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Case In Brief

Exelon Corporation (NYSE: EXC) is a leading energy company that in 2010 served 5.4 million 

customers and earned more than $17 billion in revenues.

Exelon invested in the development of a formal employee volunteer program to increase employ-

ee morale, help employees develop skills, enable employees to contribute expertise to nonprofit 

organizations, and strengthen the company’s reputation in the community as a public utility. 

Exelon had a culture and history of giving back to the community, but the company did not know 

how to get started. 

Through a partnership with VolunteerMatch, Exelon developed the necessary infrastructure, tools 

and services to actively and successfully engage its employees in volunteerism.

Six years later, Exelon is considered a success story, having won VolunteerMatch’s Employee 

Volunteer Program of the Year in 2008, 2009, and 2010. 

Defining the Problem

At Exelon Corporation, giving back to the community sits at the heart of the company’s value sys-

tem. Whether through the CEO’s impassioned involvement in charter school education, or through 

employee donations through the United Way, corporate citizenship has been a top priority at Exelon. 

And with a workforce of over 19,000 people, employee volunteering has long been identified as a 

powerful community engagement tool.

In 2004, Exelon’s corporate volunteer program was just getting off the ground. While the company 

had a strong culture of volunteerism, there was no centralized function to communicate and organize 

employee activities, and no opportunity to track and promote the good work that employees did in 

their communities. “Corporate citizenship is about helping nonprofit organizations by doing good 

work and offering professional expertise as much as it is about granting funds,” said Meg Amato, 

Exelon’s corporate citizenship manager. “We wanted to help employees connect to the community 

as volunteers and tell the story of their impact.” 

Exelon pulled together a cross-functional team to review the various volunteer platforms available as 

the foundation of the volunteer program. The team wanted a system that could create structure for 

the program, identify metrics to track and help make the internal case for volunteerism.  
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The Solution:  Choosing VolunteerMatch

Amato chose VolunteerMatch for two main reasons. First, VolunteerMatch’s Employee Volunteer 

Tools enable companies to engage the largest network of nonprofits, manage all volunteering activ-

ity, and track, measure and expand corporate impact in the community. Second, VolunteerMatch 

offered ongoing support to develop strategy and tactics including program structure, policies, inter-

nal and external communications, recognition and incentives.

With Exelon, VolunteerMatch created a unique, company-branded web solution that showcased 

volunteer opportunities, tracked participation, and celebrated employees’ accomplishments in the 

community. The website became a hub for employee interaction and participation in the program.

Amato believes that Exelon’s VolunteerMatch site offers a number of important benefits that have 

helped the volunteer program grow:

The ability to offer a wide array of volunteer opportunities to employees via one central online 

portal that is accessible to anyone from anywhere—a key issue given that a large portion of 

Exelon’s field employees lack access to a computer at work; 

A quick and easy way to track employee volunteer hours and other key metrics, an especially 

important requirement for a company that uses both incentives (Dollars for Doers) and rewards 

(Energy for the Community Annual Volunteer Awards, Volunteer of the Month) to encourage par-

ticipation; 
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An opportunity to provide skills development training to employees in a fun and meaningful set-

ting, and; 

The chance to create an online community to promote corporate-wide volunteer events and 

spotlight employee achievements, enriching the employee culture.

In Amato’s experience, the volunteer program validated employees’ personal commitment to the 

community, provided a critical point of entry to the world of volunteerism to new employees, and 

helped align employees with company corporate citizenship goals—sentiments that were also rein-

forced by data.  

Between 2008 and 2010, employee vol-

unteer signups increased by 51%, while 

the number of unique volunteers rose by 

35%—two metrics that show Exelon’s cor-

porate volunteer program is successfully 

engaging both first-time and repeat employee 

volunteers. Moreover, in a recent company 

survey, 75% of employees said they gained 

skills through volunteering that benefit 

them personally and professionally.

Exelon has quickly become a leader among 

its peers. In 2010 VolunteerMatch named Exelon the Corporate Volunteer Program of the Year. Each 

year this award is presented to a company that illustrates outstanding achievement and results 

against VolunteerMatch benchmarks for communications, volunteer participation, and volunteer 

hours tracked. Exelon has now won it three years in a row.

“It is an honor to be recognized by VolunteerMatch for our continued work in engaging our employ-

ees through volunteerism,” Amato said. “While we have our employees to thank for their commit-

ment, we could not have achieved as much as we have without the crucial tools and support that 

VolunteerMatch provides.” 

Solidifying A Partnership
While Exelon was first motivated to contract with VolunteerMatch for its online tools, over time the 

company’s relationship with the organization has deepened. VolunteerMatch’s strong customer ser-

vice orientation is “a big value to people like me,” said Amato—that is, employees charged not just 
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with administering corporate volunteer opportunities but also with creating strategic and high-impact 

programs that align with business objectives. Whether Amato needs the latest program data to share 

internally, or is looking for more high-level insight into new 

trends in corporate volunteering, VolunteerMatch is “always 

responsive and works with you.” 

For VolunteerMatch, this strengthened partnership has also 

been exciting because its mission-centric account team 

enjoys working with clients. As they see it, the deeper their 

client relationship, the more the client will be able to focus on 

the big picture and worry less about the day-to-day details. 

As Vicky Hush, director of client relations at VolunteerMatch, 

put it, “Exelon can be more strategic, knowing Volunteer-

Match is managing the back end.” 

In addition to personalized, high-touch service, Volunteer-

Match also provides access to client conferences and train-

ings, as well as to industry-leading research—both of which 

Amato has found to be invaluable sources of actionable 

information to help make the business case internally.

When reflecting back on her experience working with Vol-

unteerMatch, Amato believes that the organization is a true 

partner. VolunteerMatch is “really involved in thinking strategically and creating solutions,” she said, 

while also noting that the organization always tries to make its service offerings more applicable to 

client needs. 

As Steve Solomon, director of corporate relations at Exelon, said: “VolunteerMatch didn’t just help 

us engage our employees and support our communities—they helped us make a smart, sustainable 

investment in our company and our people.” 

About VolunteerMatch Solutions

VolunteerMatch strengthens communities by making it easier for good people and good causes to connect. In 

addition to its award-winning public web service, VolunteerMatch builds and supports branded solutions for the 

corporate/employee volunteer engagement community. To discuss how VolunteerMatch can help your company 

can grow its corporate volunteer program, contact us at (415) 241-6855 or solutions@volunteermatch.org. 
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“VolunteerMatch 

didn’t just help us 

engage our employees 

and support our 

communities—they 

helped us make a smart, 

sustainable investment 

in our company and our 

people.

”Steve Solomon
Director of Corporate Relations 
Exelon


